
 

  
MECKLENBURG COUNTY 

Juvenile Crime Prevention Council 
 Meeting 

 
Thursday, June 18, 4:30 PM 

WebEx Virtual Meeting 
 

The Mecklenburg County Juvenile Crime Prevention Council is an advisory board charged with 
reviewing the needs of juveniles who are delinquent or at-risk of becoming court-involved.  Our 
mission is to address the gaps in services for these youths by promoting prevention, intervention, 
treatment, and aftercare strategies and programs that strengthen families and support 
community safety. 

 
I. Call to Order  Kevin Poirier 

a. Welcome and Introductions 
i. Councilmembers 

ii. Programs  
b. Announcements/Reminders   

i. Attendance Requirements 
 

II. Action  Kevin Poirier 
a. May 21st Agenda Approval (5 min)  
b. Review and Approval of ​April 23rd Minutes​  (5 min) 
c. Budget Revision - DASH Mentoring​ (5 min) -  
d. Budget Revision - CMPD Youth Diversion  
e. Budget Revision - TreSports 
f. Budget Revision - Thompson Short Term Residential  

 
 

III. Other Resources and Files 
a.  

 
IV. Public Appearance 

a.  
 

V. Correspondence Kevin Poirier 
a.  

 
 
 

 

 

https://drive.google.com/file/d/13e3-xGHP7aS_t-DAsXFM3VyNPvnF09Xq/view?usp=sharing
https://drive.google.com/file/d/1Ti4I0AtdRiePrErMl0kWxeI99smNoQtz/view?usp=sharing
https://drive.google.com/file/d/153rw2j6KUfveBRUCL6OStNTy3eh63UfF/view?usp=sharing
https://drive.google.com/file/d/1BLbqpStccfGVVWzIm_gZLskiQA4HJ33_/view?usp=sharing
https://drive.google.com/file/d/1pJNKdMXbTZ9bYx1yyO6mQ7FfMw4DuGql/view?usp=sharing
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VI.  Reports  

a. State Scott Stoker  
b. County Sonya Harper  
c. Monitoring Committee VACANT 
d. Marketing Committee Jason Tryon 
e. Risk and Needs Committee Kendra King 
f. Funding Committee Jessica Davis 
g. Bi-Laws Committee Leigh Altman  
h. Nominating Committee Keith Cradle  
i. Program Support Wanda Douglas  
j. Executive Committee Kevin Poirier 

  
 

Upcoming JCPC Meetings  
All meetings are at the CMGC at 4:30 PM, unless otherwise indicated 

● June 18, 2020 
● July , 2020 

 
2 Upcoming Executive Team Meetings 

All meetings are at Mecklenburg County Criminal Justice Services, 715 E. 4th St. Charlotte, NC 
28202 at 4PM  

 
 

 
Program Training 

 
  
 

Program Presentation Schedule 
September 19, 2019 

CMPD Youth Diversion Program 
DASH Mentoring 

 
October 17, 2019 

DASH Strengthening Families 
SHIFT Restitution and Community Service  

 
November 21, 2019 

Thompson Juvenile Court Assessment Program 
Thompson Short-Term Residential  

TreSports Positive Action Program  

 


